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Workshop Program at a Glance:

Approaches to Outreach, Engagement, and

Service Delivery

Fall 2023-Spring 2024

Build to Bloom: Developing and Strengthening Your
Organization's Racial Equity Strategy,
MindOpen Learning Strategies

October 4, 2023
October 11, 2023

Fostering Change from Within:
The Art of Motivational Interviewing,
Workforce Professionals Training Institute

October 17, 2023
October 24, 2023

New Neighbors: Navigating Resources and Work Protections
for Immigrants,
New York Committee for Occupational Safety and Health

November 14, 2023

The Essentials of Successful Project & Time Management,
MindOpen Learning Strategies

November 28, 2023
December 5, 2023

Engaging Mandated Clients and Collaborating with System
Partners,
Exodus Transitional Community

December 12, 2023

Retention Strategies That Get Results,
Workforce Professionals Training Institute

January 23, 2024
January 30, 2024

Tackling Tough Conversations,
New York Peace Institute

February 8, 2024
February 15, 2024




Intentional Self-Disclosure: When to Share Your Story in March 27, 2024

Practice, (Hybrid In-Person
Exodus Transitional Community Option)
Trauma-informed Supervision of Credible Messengers, April 11, 2024
Institute for Transformative Mentoring April 18, 2024

Becoming Data-Informed Community-Based Organizations,  June 5, 2024

Pretrial Justice Institute June 12, 2024
June 20, 2024
June 26, 2024

Most workshops will be offered virtually.

Hybrid workshops are indicated as “Hybrid In-Person option,” and will
be offered at ISLG's office location and on Zoom.

Registration opportunities for virtual and hybrid workshops will be re-
leased on a rolling basis.

For more information and an updated list of registration links, please
visit https.//cjii.org/tta-workshops/.



https://cjii.org/tta-workshops/

Approaches to Outreach, Engagement, and
Service Delivery

Build to Bloom: Developing and Strengthening Your Organization's

Racial Equity Strategy
Presented by MindOpen Learning Strategies

Wednesday, October 4, 2023, from 10 am to 12 pm
Wednesday, October 11, 2023, from 10 am to 12 pm

Target Audience: Organizational leaders and aspiring leaders.

This two-part session focuses on subjective and objective evaluation of your organiza-
tion’s equity journey. The session will cover creating a community of practice to explore
and overcome unconscious bias and structural barriers to meaningful organizational
change. Through case study discussions and organizational self-assessment, partici-
pants will have the opportunity to grow the skills needed to become a disruptor of sys-
temic racism within the workplace and with external partners.

SESSION TRAINERS
Elizabeth Speck, Founder and Principal, MindOpen Learning Strategies
Rebecca Anuru, Lead Facilitative Consultant and Founder, Dream Keep Consulting

Fostering Change from Within: The Art of Motivational Interviewing
Presented by Workforce Professionals Training Institute (WPTI)

Tuesday, October 17, 2023, from 10 am to 12 pm
Tuesday, October 24, 2023, from 10 am to 12 pm

Target Audience: Frontline staff (e.g., case managers and career coaches) and work-
force staff (e.g., employment and retention specialists).

People are motivated to change for many reasons, such as compliance with authority,
fear of punishment, or pressure to “fit in” with their peers. Change motivated by external
factors is often short-lived, but individuals motivated by internal factors try harder, are
more satisfied, and are more adept at handling changes over longer periods. In this two-
part training, participants will learn the basics of Motivational Interviewing, a non-con-
frontational style of interaction that enhances skills and confidence to help participants
overcome resistance and embrace positive change.
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Upon completion, practitioners will be able to:

1. Develop strategies to improve adherence and retention in their programs;

2. Utilize strategic questions and statements to encourage participants to talk about
challenges in a positive manner;

3. Use the “OARS” technique to foster change; and

4. Establish a strengths-based approach into everyday practice.

SESSION TRAINERS
Erika Fikes Humphrey, Training and Projects Consultant
Yanni Deconescu, Director, Project Management

New Neighbors: Navigating Resources and Work Protections for

Immigrants
Presented by New York Committee for Occupational Safety and Health (NYCOSH)

Tuesday, November 14, 2023, from 10 to 11:30 am

Target Audience: Open to all staff across organizations that support newly arrived immi-
grant communities in New York City.

As waves of new immigrant communities continue to call New York City home, non-prof-
its have been on the frontline of welcoming and supporting these communities and their
families. However, as immigrants venture into work, they often face obstacles to work
safely and with dignity. This workshop will cover resources available in New York City for
newly arrived immigrants, from support services to resources for finding employment,
staying safe at work, and knowing their rights. Additionally, participants will learn about
new protections for immigrant workers (i.e., deferred action) that can encourage mi-
grants to speak up against unscrupulous employers and benefit them in the long run.

SESSION TRAINERS
Charlie Uruchima, Program Coordinator, Manhattan Justice for Workers Collaborative




The Essentials of Successful Project & Time Management
Presented by MindOpen Learning Strategies

Tuesday, November 28, 2023, from 10 am to 12 pm
Tuesday, December 5, 2023, from 10 am to 12 pm

Target Audience: Grantee staff with project management responsibilities or aspirations.

This two-part workshop series covers what effective teams need to manage successful
small-to-medium sized projects and then focus in more detail on the most crucial as-
pects of project management. Participants will also be able to better prioritize activities,
deal with frequent interruptions, plan self-care, and advocate for themselves using proj-
ect management and time management tools.

Part 1: Intro to Project Management: This interactive workshop will focus on proj-

ect management tools, tips, and strategies that can be used to complete a project or
achieve a performance improvement goal with greater efficiency and effectiveness. Par-
ticipants will explore how to develop contingency plans, stakeholder engagement plans,
and to identify key roles and areas of accountability for project team members.

Part 2: Reclaiming My Time: In this workshop, participants will examine and apply
time-management best practices to our work in nonprofit agencies, where competing
priorities and the need to constantly “fight unexpected fires” have become the norm. In
these kinds of work environments, building the strategies and awareness that can help
you prioritize your work and get the most important things done well is more important
than ever. These strategies and awareness will help you finish your work day with a
sense of completion, giving you permission to turn off your work brain and focus fully on
your personal life.

SESSION TRAINERS
Melissa Shillingford, Founder, Make Ideas Work

Engaging Mandated Clients and Collaborating with System Partners

Presented by Exodus Transitional Community
Tuesday, December 12, 2023, from 10 am to 12 pm

Target Audience: Staff working with court-mandated clients and/or staff working with
large systems (i.e., criminal legal system).



In a time where the Alternatives to Incarceration (ATl) model is being used to avoid
incarcerating individuals who can remain safely in the community, the Exodus ATI
utilizes an individualized approach to ensure that criminal legal-system involved
participants and other stakeholders have their needs met throughout the entire court
process. This training will provide the framework and assist trainees in understand-
ing best practices for working with mandated clients and how collaboration with
system partners is key. The focus and learning objectives for this training are as
follows:

» The importance of incentive, which does not have to be money. The important
question for each organization is: What will participants gain from engaging with
a particular program or organization? The incentive must be specific to the indi-
vidual. Exodus will provide examples of incentives they use, and their success
with mandated clients.

* The importance of clear definitions, understanding, and discussion around com-
munication (transparency) and collaboration when working with system partners.
Short vignettes will be provided as examples.

SESSION TRAINERS
Carmen Arroyo, Senior Director, Alternatives to Incarceration
Jennifer Kaake, Clinical Director, Center for Trauma Innovation

Retention Strategies That Get Results

Presented by Workforce Professionals Training Institute (WPTI)

Tuesday, January 23, 2024, from 10 am to 12 pm
Tuesday, January 30, 2024, from 10 am to 12 pm

Target Audience: Frontline staff (e.g., case managers and career coaches), workforce staff
(e.g., employment and retention specialists) and any staff managing or facilitating programs.

Retention is critical to workforce development and involves more than collecting pay stubs
and distributing MetroCards; it requires a comprehensive approach that empowers job seek-
ers to manage their job search, take charge of their career advancement, and obtain eco-
nomic stability. This workshop will teach providers how to infuse the message of retention
into every aspect of their program from day 1 and implement working strategies for the four
areas of retention outcomes:

1. Program retention;
2. Internship and employment retention;



3. Engagement after placement; and
4. Long-term self-sufficiency.

Upon completion, practitioners will be able to:

« Strengthen connections with jobseekers;

» Offer services that keep jobseekers engaged;

» Create a high-performance environment that promotes and supports long-term self-suffi-
ciency;

» Implement retention rewards and incentives that work (low-cost or free); and

» Use effective communication methods to retain participants after placement.

SESSION TRAINERS
Christopher Lynn-Logue, Program Manager
Yanni Deconescu, Director, Project Management

Tackling Tough Conversations
Presented by New York Peace Institute (NYPI)

Thursday, February 8, 2024, from 10 am to 12 pm
Thursday, February 15, 2024, from 10 am to 12 pm

Target Audience: Open to all staff across organizations that are interested in conflict
resolution.

In this two-part training, participants will learn the fundamentals of conflict resolution. It
draws on the tools mediators use to resolve conflict and improve communication, wheth-
er with clients or co-workers. It provides a roadmap to navigate tough conversations and
develop lasting solutions.

Key takeaways include: strategies on how to defuse conflicts; effective workplace com-
munication, mediation and de-escalation skills; understanding conflict response styles;
tips on managing difficult conversations; and active listening skills.

SESSION TRAINERS

Ayanna Behin, Director, Training & Conflict Consulting
Kailani Capote, Manager, Youth Programs

Rachel Bai, Training Coordinator




Intentional Self-Disclosure: When to Share Your Story in Practice
Presented by Exodus Transitional Community

Wednesday, March 27, 2024, from 10 am to 12 pm
Hybrid In-Person option at CUNY ISLG, 10 East 34th St, 5th Floor, New York, NY

Target Audience: Clinicians, frontline staff, educators, mentors or any staff with lived
experience to share.

No matter where you are in your journey in the service of others, self-disclosure can be
challenging, especially related to lived experience. Exodus is an expert in this area, as
our model highlights the resilience of lived experience. Like most of Exodus staff and
leadership, the trauma therapists at the Center for Trauma Innovation have lived experi-
ence and are adept at navigating this tricky area. The workshop will cover the following
areas:

+ Clarity on how to share one's lived experience strategically to avoid trauma bonding
and use subtle hints from lived experience (the unsaid). The value and impact of
peer-based direct service staff (educators/mentors).

* Making the lived experience make sense and relate themes from lived experience to
current circumstances (reentry coaching).

» Understanding that the purpose of sharing is always to help the participant and the
clinical process, it is not for self-validation or benefit.

SESSION TRAINERS
Myrtho Gardiner, Director, Exodus Center for Trauma Innovation
Francisco Cordero, Trauma Therapist, Exodus Center for Trauma Innovation

Trauma-informed Supervision of Credible Messengers
Presented by Institute for Transformative Mentoring (ITM)

Thursday, April 11, 2024, from 10 am to 12 pm
Thursday, April 18, 2024, from 10 am to 12pm

Target Audience: Supervisors of Credible Messengers.

Credible Messengers require a brave and safer space work environment where active
listening is activated, triggers identified, and clear setting of healthy boundaries and

professional capacity plans are developed. This workshop series will provide a space
to explore best practices for supervisors of credible messengers. The second session



of this training will focus on case studies from the field with individualized professional
development planning that is strengths-based and trauma-centered.

SESSION TRAINERS
William Evans, Director
Keyonn Sheppard, Education Coordinator

Becoming Data-Informed Community-Based Organizations
Presented by Pretrial Justice Institute

Wednesday, June 5, 2024, from 10 am to 12 pm
Wednesday, June 12, 2024, from 10 am to 12 pm
Thursday, June 20, 2024, from 10 am to 12 pm
Wednesday, June 26, 2024, from 10 am to 12 pm

Target Audience: Organizational leaders, program managers, data analysts, or anyone
else with a role in collecting, reporting, or consuming data to better understand program-
matic impact and share information outside of the organization.

Data can help community-based organizations run programs, respond to client needs,
and work more efficiently and effectively with the community. Even a small amount of
data can allow for new insights into service delivery, identify opportunities, or address
challenges. Additionally, data can support transparency and serve as a starting point
for working with the community to develop solutions. This four-part workshop will help
participants formulate a basic plan for making data part of their service delivery model,
including identifying data, visualizing it clearly and simply, and presenting it to communi-
ty stakeholders. Participants will explore real-life case studies and will workshop their
own data challenges.

SESSION TRAINERS

Jason Melchi, Consultant, Pretrial Justice Institute
Amanda Petteruti, Consultant, Pretrial Justice Institute
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Training Facilitators and Experts

Rebecca Anuru, LMSW, MPH, Founder and Lead Facilitative Consultant, Dream Keep
Consulting.

Rebecca Anuru, LMSW, MPH (she/her) is a young queer Hood Black woman from The
Bronx (Mt. Hope)! Rebecca is a loving Hood Youth Advocate as a public health social
worker committed to the well-being of Black youth in Hoods across the country. She is
the Founder and Lead Facilitative Consultant of Dream Keep Consulting LLC, a consult-
ing firm dedicated to the lives and genius of Hood Black youth, holding the people that
serve and take care of them accountable for doing the real work— well. She is based in
NYC Metro but does work nationally with DKC as well! You can check out her work, in-
cluding a self-scribed definition of “Hood,” on Instagram @dreamkeepconsultingllc, and
access her COVID-19: Back to the Basics Information Guide PDF at the Dream Keep
Consulting website.

Carmen Arroyo, ATl Senior Director, Exodus Transitional Community.

Carmen Arroyo is a dedicated advocate for criminal justice reform and is the Senior
Director at the Exodus Transitional Community’s Alternative to Incarceration (ATI) pro-
gram. With over 19 years of experience in the field, Carmen has made significant contri-
butions to the development and implementation of innovative programs aimed at reduc-
ing recidivism and promoting community reintegration.

Born and raised in a diverse urban community, Carmen witnessed firsthand the impact
of mass incarceration on individuals and families. Throughout her career, Carmen has
been instrumental in designing and overseeing evidence-based programs that prioritize
rehabilitation, restorative justice, and community engagement. As she actively collabo-
rates with government agencies, community organizations and advocates for progres-
sive criminal justice reforms, Carmen’s commitment to equity and fairness has led to the
implementation of inclusive practices that address the specific needs of marginalized
populations, including individuals with mental health challenges and those affected by
substance abuse.

Outside of professional endeavors, Carmen is an active volunteer, dedicating her time
to mentorship programs and community outreach initiatives. She firmly believes in the
power of collaboration and the potential of individuals to transform their lives when pro-
vided with the right support and opportunities.

Rachel Bai, Training Coordinator, New York Peace Institute (NYPI).

Rachel Bai first joined as an intern and is now a certified mediator, circle keeper, and
conflict coach. Rachel also leads training for individuals and organizations in conflict
resolution and restorative practices. She earned her B.A. in Criminology from John Jay
College of Criminal Justice; she minored in Psychology and earned a certificate in Dis-
pute Resolution. Prior to interning at New York Peace Institute, Rachel interned at the
Better Business Bureau as a Dispute Resolution Analyst. Rachel has experience teach-
ing and training through different after school and summer school programs. She also
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advocates for mental health awareness through workshops for teachers, students, and
parents in schools all over New York City with the Youth Advocacy Corps’ Mental Health
Awareness Project.

Ayanna Behin, Director, Training & Conflict Consulting, New York Peace Institute
(NYPI).

Ayanna Behin is a certified mediator, a circle keeper, a certified conflict coach, and a
lead trainer. In her role, she trains individuals, groups and organizations in key conflict
resolution skills to de-escalate conflict, mediate disputes, as well as to facilitate and lead
complicated conversations. Ayanna designs individualized programs for organizations
and groups to address a broad range of issues that can impact day-to-day operations
and morale. She also facilitates community discussions around core and sometimes
controversial issues.

Ayanna received her bachelor’s degree from the University of Michigan, Ann Arbor in
1993 and her Juris Doctorate from Fordham University School of Law in 1999. Before
joining NYPI, she worked as a consultant for a boutique law firm specializing in employ-
ment and copyright infringement cases, as part of the management team of a global
law firm, and as a litigation associate at a midsize national firm. In addition, Ayanna is

a Board Member of a Brooklyn Bridge Park Conservancy, was President of the Com-
munity Education Council for District 13 in Brooklyn until June 2021, and has previously
worked on several national campaigns at a global environmental non-profit.

Kailani Capote, Manager, Youth Programs, New York Peace Institute (NYPI).

Kailani Capote is a certified mediator, circle keeper, conflict coach, conferencing facili-
tator, and a lead trainer for circles, restorative practices, and conflict resolution. Since
joining NYPI in 2016, Kailani has been a Restorative Justice Coordinator, working with
staff and youth in schools and community groups, training and supporting their imple-
mentation of restorative practices. In response to the COVID-19 pandemic, Kailani
has organized and facilitated community-building talking circles for a variety of groups,
including teachers, parents, those affected by racial injustice and violence, and others
experiencing conflict. During this time, she has virtually trained approximately 50 youth
and 100 school staff in conflict resolution strategies and restorative practices. Kailani
is also the Manhattan coordinator for our Community Resolve Initiative (CRI), offering
youth a restorative pathway during their adjustment period with the Department of Pro-
bation. Kailani earned a bachelor’s and master’s degree in psychology from Delaware
State University and CUNY Hunter College, respectively, and received a master’s de-
gree in Restorative Practices from The International Institute for Restorative Practices
(IIRP) in 2022.

Francisco Cordero, Trauma Therapist at Exodus Center for Trauma Innovation, Exo-
dus Transitional Community.

Francisco Cordero is a spiritually centered human services practitioner currently work-
ing as the Associate Clinical Director at the Exodus Center for Trauma Innovation in
East Harlem.
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Francisco has over 25 years in the field working in both New York City and Chicago
servicing justice-impacted and other marginalized populations. Francisco has extensive
experience with multicultural program development in a variety of settings including
trauma work, dual-diagnosis, and substance abuse treatment.

Francisco acquired his Master of Social Work from Loyola University- Chicago and had
the privilege of obtaining a Master of Professional Studies from the only program of its
kind offered in the United States by the New York Theological Seminary's North Campus
located within Sing-Sing Correctional Facility while incarcerated. Following his release
Francisco has devoted his education, experience, and energy to implementing both
restorative and transformative justice principles to trauma-informed practices and help
facilitate culturally appropriate interventions to the communities in which he serves.

Yanni Deconescu, Director, Project Management, Workforce Professionals Training
Institute (WPTI).

Yanni joined WPTI in 2020 and serves as WPTI’s Director of Project Management. His ca-
reer spans over 20 years in the nonprofit and private sectors in the U.S. and Europe. Yanni
is a multi-disciplinary leader with expertise in workforce development, project manage-
ment,business strategy, retail management, talent development, and stakeholder engage-
ment. He brings a passion for supporting and guiding workforce development practitioners,
leveraging the adoption of new technologies, transforming the workforce development field,
improving processes, and creating economic opportunities in underserved communities.

In his role as Director of Strategic Initiatives at Opportunities for a Better Tomorrow
(OBT), Yanni served as a strategic partner working with cross-functional teams, board
members and stakeholders to develop initiatives that create access to jobs, education,
and trainings for local communities across New York City. In addition, he led the Inno-
vation Lab - a public-private partnership that included Industry City, workforce agencies,
and New York City College of Technology. Prior to OBT, Yanni managed the workforce
development program for Good Old Lower East Side (GOLES). He was a key con-
tributor in developing the infrastructure for the Lower East Side Employment Network
(LESEN) - an innovative collaboration of workforce development agencies that work in
partnership to meet business hiring needs and support candidate supply.

He is a founding member of the Romanian American Business Council (RABC) in New
York City. Yanni is a graduate of Cornell University with a master’s degree in Industrial
and Labor Relations. He holds a B.S. in Business Management and Economics from
SUNY Empire State College and is a credentialed Global Career Development Facilita-
tor (GCDF). In 2023, Yanni completed a 35-hour PMP Exam Preparation Training.

William M. Evans, Director, Institute for Transformative Mentoring (ITM).

As a restorative justice practitioner, William M. Evans focuses on healing, developing,
and leading systems that impact individuals on a journey to rebuild the community and
decrease violence and incarceration. William is the founder of Neighborhood Bench-
es, an organization increasing the presence of local neighborhood leadership to focus
on youth violence and incarceration. Before Neighborhood Benches, William provided
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re-entry and counseling support through ICAN on Rikers Island and ATI for return-
ing citizens at the Fortune Society. William is a graduate of ITM and a 2019 Echoing
Green Fellow. William received his master’s degree in nonprofit management from
Fordham University.

Myrtho Gardiner, Director, the Exodus Center for Trauma Innovation, Exodus Transi-
tional Community.

Myrtho Gardiner is a dynamic, client-centered, community orientated clinical social
worker. He is the Director of the Exodus Center for Trauma Innovation (ECTI) , a trans-
formative hub that offers free, extensive, evidence-based clinical and non-clinical thera-
pies tailored to communities of color, young people, members of the LGBTQIA commu-
nity, justice impacted people and immigrants. Myrtho has 16 years of experience as a
clinical social worker, and five years of experience in leadership and administration. He
is a PhD Candidate at the City University of New York School of Social Welfare, where
he is studying the experiences of trauma and healing for formerly incarcerated individ-
uals. Myrtho also has a private practice in psychotherapy. He is an adjunct lecturer at
NYU Silver School of Social Work, and has taught at Columbia School of Social Work,
and the Silberman School of School Work at Hunter College. Erika Fikes Humphrey,
Training and Projects Consultant, Workforce Professionals Training Institute (WPTI).
Ms. Fikes Humphrey is an educational professional with twelve years of progressive ex-
perience in curriculum design and development, program implementation, training, and
workforce development. She is also a seasoned coach that works with organizations
on meeting performance benchmarks, sustainability, and team building. She also has
an extensive background in entrepreneurial teacher training and was a Certified Entre-
preneurship Teacher Instructor for the Network for Teaching Entrepreneurship for 21
years. Fikes Humphrey has published a curriculum entitled, The Personal Development
Process—Creating a Personal Road Map, that focuses on goal-setting and life skills
for middle and high-school students, and she sat on Brooklyn Excelsior Charter School
Board in New York City for five years.

Erika Fikes Humphrey, Training and Projects Consultant, Workforce Professionals
Training Institute (WPTI).

Ms. Fikes Humphrey is an educational professional with twelve years of progressive ex-
perience in curriculum design and development, program implementation, training, and
workforce development. She is also a seasoned coach that works with organizations

on meeting performance benchmarks, sustainability, and team building. She also has
an extensive background in entrepreneurial teacher training and was a Certified Entre-
preneurship Teacher Instructor for the Network for Teaching Entrepreneurship for 21
years. Fikes Humphrey has published a curriculum entitled, The Personal Development
Process—Creating a Personal Road Map, that focuses on goal-setting and life skills for
middle and high-school students, and she sat on Brooklyn Excelsior Charter School
Board in New York City for five years.

Jennifer Kaake, Clinical Director, Exodus Transitional Community.
Jennifer Kaake is a passionate and enthusiastic licensed psychotherapist dedicat-

14



ed to empowering trauma survivors to live their most fulfilling lives. Currently, she
is the Clinical Director at the Exodus Center for Trauma Innovation (ECTI). Jen
started her career as a Sexual Assault Crisis Counselor working with children and
families who were impacted by sexual violence and has spent the past 15 years
working in the social justice sector, recently managing the Exodus COVID-19
Reentry Hotel Program funded by the Mayor’s Office for Criminal Justice. Jen is
deeply committed to social justice change and has enjoyed her career working
with and learning from justice impacted individuals.

Christopher Lynn-Logue, LMSW, Program Manager, Workforce Professionals
Training Institute (WPTI).

Christopher joined WPTI in 2022 after working in New York City government for
over seven years, most recently at the Mayor’s Office of Community Mental Health
and, before that, at the Department of Youth and Community Development. He
brings his experience supporting community-based organizations, developing and
maintaining strategic partnerships, developing and facilitating training, providing
clinical mental health services, and other areas to WPTI to help others however
possible.

While at the Mayor's Office of Community Mental Health, he served as a Senior
Manager on the Strategic Partnerships team. In that role, Christopher developed
engagement strategies. He identified emerging opportunities to enhance the men-
tal health capacity of New Yorkers and organizations to promote mental health and
reduce barriers to mental health support. He also worked on Thrive in Your Work-
place, an initiative that helped local employers strengthen their workplace mental
health strategy. While at the Department of Youth and Community Development,
he was a Program Manager for Cornerstone Programs, community centers in NY-
CHA public housing developments. In addition, Christopher also worked with the
Mayor's Youth Leadership Council, the Young Men's Initiative, and other youth-re-
lated initiatives.

Christopher earned his Master's in Social Work from New York University's Silver
School of Social Work and his Bachelor's Degree in Sociology from Morehouse
College.

Jason Melchi, Consultant, Pretrial Justice Institute.

Jason Melchi is the founder and Chief Data Dude at Empact Solutions, and a
consultant with the Pretrial Justice Institute. Jason brings nearly 15 years of con-
sulting locally and nationally in justice reform initiatives. After earning a Bachelor
of Science in Computer Technology from Purdue University, Jason worked for 12
years designing and developing information systems. In 2008, he switched gears
to focus more directly on public service, earning a Master’s in Social Work from
Indiana University. He combines his experience with information system technolo-
gy, social work, and interest in justice reform to fill gaps that often exist in building
data-informed justice systems. He is a data advocate, teacher, and coach, often
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serving as a “data therapist,” helping stakeholders feel more confident and em-
powered in their use of data. He leverages his unusual combination of knowledge,
skills, experience and passion to bridge the gap between the technical and human
elements of using data, bringing both a strong understanding of data and a com-
passionate approach to serving others.

Amanda Petteruti, Consultant, Pretrial Justice Institute.

Amanda Petteruti is a Senior Associate at Empact Solutions and a consultant with
the Pretrial Justice Institute. She is a data analyst and project manager, committed
to empowering people with data to reform justice systems. During her career, Amanda
served as Research and Policy Officer with the Department of Youth Rehabilitation Ser-
vices (DYRS), Washington, D.C.’s juvenile justice agency. Prior to working at DYRS, she
served in a number of different positions with the Justice Policy Institute, including
serving as Associate Director responsible for the nonprofit’s operations and research.
Most recently, she completed an intensive full-stack web-development course and
worked with federal agencies to build Tableau Dashboards and coordinate data collec-
tion system enhancement to support the use of data in decision-making.

Keyonn Sheppard, Education Coordinator, Institute for Transformative Mentoring.
Keyonn Sheppard is the Education Coordinator for the Institute for Transformative
Mentoring, where he leads courses, workshops, and programs for both adult credible
messengers and systems-impacted youth. Recently, Keyonn was the lead mentor at
the Harlem Justice Community Program (HJCP) and with the ARCHES/Next Steps
programs in the South Bronx, focusing on anti-recidivism. Keyonn’s career spans 30
years, beginning as a founding member of the Citykids Repertory Company. He is the
former Leadership Training Coordinator for the IMPACT Repertory Theatre Company
in Harlem. Keyonn also serves as the Assistant Pastor of the New Beginnings Taber-
nacle of Deliverance in Brownsville, Brooklyn.

Melissa Shillingford, Founder, Make Ideas Work.

Make Ideas Work provides training in Project Management, Supervision, Time Manage-
ment, Equity-based culture, and Meeting Management. Melissa previously served as
the Director of Leadership Trainings at JustLeadershipUSA. Prior to that, Melissa was
the Director of Fellowships at the Institute for Justice & Opportunity at John Jay College
of Criminal Justice.

Elizabeth Speck, Ph.D., Founder, and Principal, MindOpen Learning Strategies.
Elizabeth Speck is the principal of MindOpen Learning Strategies, an organizational
development firm that provides truly engaging training, coaching, and consulting ser-
vices to help nonprofits, businesses, and government move toward a more equitable
and just world. Founded in 2017, MindOpen leverages Elizabeth’s three decades of
diversified experience working within and across New York City’s complex public ser-
vice systems, including leading large-scale organizational and systemic change efforts
as the Chief Learning Officer for Workforce Professionals Training Institute, and Senior
Training Director for Safe Horizon, the nation’s largest victim assistance agency. She
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started her career as a teaching artist in schools, shelters, hospitals, jails, and prisons,
earning a master’s degree in Drama Therapy from New York University while a Fellow
with the Creative Arts Team, and was one of the first Licensed Creative Arts Therapists
in New York State. Elizabeth holds a Ph.D. in organizational development from Fielding
Graduate University, where her research focused on Fair Chance Hiring and overcom-
ing implicit bias. She is an Adjunct Professor of Public Policy at Wagner College. As a
community member, parent, scholar-practitioner, and entrepreneur, Elizabeth is active in
multiple coalitions committed to truth, justice, equity, and healing.

Charlie Uruchima, Program Coordinator, the Manhattan Justice for Workers Collabora-
tive, New York Committee for Occupational Health and Safety (NYCOSH).

Charlie Uruchima was born and raised in New York City (Lenapehoking Territory) of
Kichwa-Kanari (Ecuadorian) descent. He is an activist, audiovisual producer, and
musical curator working in the intersections of community, labor, and cultural organiz-
ing in New York City. In July 2014, Charlie co-founded Kichwa Hatari, the first Kichwa
radio project in the U.S. The work of Kichwa Hatari has been featured in publications
like the New York Times, CNN, RT, NPR, and the Associated Press. Since 2012,
Charlie has worked extensively with grassroots organizations supporting immigrant
and working-class communities in New York City, like Democracy Now, New Immi-
grant Community Empowerment (NICE), and Brandworkers. Since 2016, Charlie has
also consulted for the Smithsonian National Museum of the American Indian (NMAI)
and the Center for Latin American and Caribbean Studies (CLACS) at NYU. Cur-
rently, Charlie works at the New York Committee for Occupational Safety and Health
(NYCOSH) coordinating the Manhattan Justice for Workers Collaborative (MJWC), a
city-wide workers’ rights initiative. In 2019, he helped organize and launch New York
City’s first Workers’ Bill of Rights in five Latin American indigenous languages, includ-
ing Kichwa, K’iche’, Mixteco, Garifuna, and Nahuatl.
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